Proprietors Name/s: ______________________________________________________________________

Business Name:________________________________________ Business Type:_____________________

Address: _____________________________________________ PC:_________Date:_________________

THE DAILY COST OF DOING BUSINESS
Sheet 1: Calculating the Daily Cost of Doing Business: Established Business
	Cost Category
	Last Year’s

Profit & Loss
	Next Year Estimate

- no major changes 
	Next Year Estimate

- with major changes 

	Accounting
	
	
	

	Advertising (or Marketing)
	
	
	

	Bad debts & losses due to theft (at cost)
	
	
	

	Bank Charges
	
	
	

	Credit Card Commission
	
	
	

	Depreciation – inc. stock bought to hire out 
	
	
	

	Donations
	
	
	

	FBT - Fringe Benefits Tax
	
	
	

	Freight
	
	
	

	GST paid to suppliers &/or the ATO is not included in any row
	   Exclude
	      Exclude
	      Exclude

	Heat, Light, Power
	
	
	

	Insurance
	
	
	

	Interest                  
- bank


- other loans

NB. Do not include any repayments of principal
	
	
	

	Lease Charges
	
	
	

	Legal Fees (incl. licences & permits)
	
	
	

	Miscellaneous - NOT stock or items to be sold (N1)
	
	
	

	Motor Vehicle Expenses
	
	
	

	Postage
	
	
	

	Printing and Stationery
	
	
	

	Rates and Outgoings
	
	
	

	Rent
	
	
	

	Repairs and Maintenance
	
	
	

	Trade, Association or Franchise Fees
	
	
	

	Salaries                - staff (Gross)

- owner’s salary (Gross) (N2)
	
	
	

	Security
	
	
	

	Seminars
	
	
	

	Subscriptions
	
	
	

	Superannuation (9% or current rate)
	
	
	

	Tax: Exclude GST paid to suppliers &/or ATO in all ROWS 
	
	
	

	Telephone, Fax & ISP
	
	
	

	WorkCover Levy (average is 1.5%; range is 0.3 - 11.8%)
	
	
	

	NB 1 - Goods purchased for sale are not included (N1)
	
	
	

	A. COST OF DOING BUSINESS FOR THE YEAR IS:
	
	
	

	     Total trading weeks each year = 
	
	
	

	B. Av. WEEKLY COST OF DOING BUSINESS IS:
	
	
	

	    Total trading days per year  =
	
	
	

	C. Av. DAILY COST OF DOING BUSINESS IS:
	
	
	


N1. Do not include the value of stock purchased for sale in this sheet – stock sold is included in Sheet 2.

N2. You MUST include a reasonable figure for your own salary/wages here – gross – i.e. including tax.

A. Check. Does this figure include ALL your annual costs - excluding cost of goods sold?
B. If your business trades for 50 weeks pa divide by 50, or use the appropriate figure. 
C. If your business trades for 6 days per week divide by 6 but deduct public holidays if you do not trade on 
    them. There are 10 public holidays pa. If your business trades for example for 364 days per year then 
    divide A by 364 to get the DCDB at C.

The DCDB is the gross profit that needs to be made by your business each day for it to break-even. The
DCDB is also what is what it costs you to open your doors for business each day even if you do not sell
anything. It is your daily business GOAL. Use Sheet 2 to calculate whether you reached your daily goal. If you did not reach it ask yourself “What can I do about it tomorrow?”
















