THE DAILY COST OF DOING BUSINESS

Sheet 2: Did your business made a Net Profit or a Net Loss for the day?
Using this tool daily can improve the profitability of your business.

1. GST collected from customers or paid to suppliers is excluded from all columns and rows.
2. Enter the date in Column A.

3. At the end of each trading day (incl. Sat/Sun if you trade on these days) enter the total sales for the day 
    into Column B - include account sales, orders and jobs accepted on the day the sale is made – not when 
    payment is collected.
4. Retailers and wholesalers enter the Cost of all Goods Sold for the Day (as close as possible) into Column 
    C. Builders, manufacturers and consultants enter the estimated cost of materials and labour on the day 
    the order is accepted. 

5. Subtract Col C from Col B and enter result into Col D to calculate the “Gross Profit” for the day.

6. Enter your current DCDB from Sheet 1 into Col E.
7. Subtract Col E from Col D and enter the result into Col F to calculate your “Net Profit or Loss” for the day.

8. After 7 days total Columns B, C, D, and F to get a weekly total.
  Your GOAL each day is to generate a Gross Profit in excess of your Daily Cost of Doing Business for that 
  day: - if your business substantially exceeded your DCDB record why or how you did it i.e. what caused it?

          - if your business made a loss ask “What can I do about it tomorrow?”

	A
	B
	C
	D
	E
	F
	G

	Day


	    Total    
    Sales
  for the  
    Day
	Cost of the Goods Sold for the Day
	Gross Profit
  for the Day
	Cost of
Doing Business
for the Day
	Net Profit

or Net Loss

for the Day
	Comments

	1/2/08
	$200
	$  60
	$140
	$400
	 Loss $260
	Heavy rain/storm

	2/2/08
	$700
	$200
	$500
	$400
	Profit $100
	Sunny day


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


